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Participants:  
 

RADM Rich Schneider, USCGR (ret.) 
Christal Archibald, ‘14, President 
Tom Van Wagner, ‘94 NIU Liaison 
SMSgt Amber Abramowski, Volunteer Coordinator 
LTG Jeff Kimmons, USA (ret.), NIUF Liaison to the NIU 
Ray Cross, NIUF ExDir 
Lt.Col. Rob Chambers, ’01, USINDOPACOM (Oahu, HI, Network) 
Steve Venezie, ‘18, Strategic Communications Officer 
Maria-Kristina Hayden, ’16, (NYC Network) 
John Garland, ‘12 (Seattle) 
Kathy Coviello ‘01 (Huntsville Network) 
J. Eric Kennedy, ‘93 (Atlanta Network) 
MSgt Huey Bridges, ‘17 (St. Louis) 
 

++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
SUMMARY:  RADM Schneider, USCGR (ret.) was the guest speaker for this NIUAA conference call.   
The NIUAA has reached the 1,000-member milestone.  Dr. Schneider stressed the need to codify NIUAA 
operations, and articulate to the NIUF Board an interim report in May, and annual plan in October. 
++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++++ 
 

TSgt Matt Arbor, NIUAA Membership Coordinator, conveyed in advance of the meeting that he had 
nothing to report, given that all NIUAA operational material is located within his duty location. On 
account of COVID-19, he is currently restricted from going into work. At last count, the NIUAA has 
reached the 1,000 member mark, the current number being approximately 1,069 members. 
 

Meeting Notes:  President Christal Archibald, ‘14 opened the meeting at 7pm by taking roll call, and 
welcoming all participants on the line.   
 

II. BUSINESS 
 

Ms. Archibald turned over the conference call to RADM Schneider, in order to discuss what the NIUAA 
Board needs to do, now that it has reached critical mass. The NIUAA is at a turning point, and would 
benefit from guidance from the NIU Foundation ((Alumni Liaison Committee)). As the president of 
Norwich University, RADM Schneider has a wealth of experience to advise the NIUAA Board on what 
needs to occur to mature the NIUAA as an organization.  
 

RADM Schneider stated how impressed he is with the NIUAA Board, for growing the NIUAA to 1,000 
members in such a short amount of time—especially considering the legal barriers to alumni 
information. That NIUAA is at 1,000 members now is remarkable, and speaks to the NIUAA’s work, 
perseverance, and use of social media, connections, and outreach, speaking with people ((individually)), 
because such growth does not happen automatically. Such growth takes a lot of sweat and time equity. 



 

 

RADM Schneider acknowledged everyone participating on the NIUAA Board are busy, working 
professionals, defending the country, while at the same time finding time to support our alma mater.  
On behalf of Jeff, Tom, Ray and himself, Dr. Schneider stated they are so proud of the NIUAA Board. 
 
RADM Schneider commented that regular schools don’t have the problem of providing alumni 
information to its affiliated alumni association, characterizing provision of such information as a “slam 
dunk,” for alumni associations, with respect to public and private academic institutions. 
 
The timing of this meeting is really good, considering the amount of growth the NIUAA has experienced 
over the past year. While Dr. Schneider’s previous participation on calls has been as an observer, the 
NIUAA is at a point now where the organization really needs to build sustainability into the organization. 
The NIUAA cannot just be focused on 1 or 2 people; the NIUAA needs to build the headquarters unit, in 
order to run an organization of 1,000 (or 1,500, if that is the goal)… The NIUAA needs more hands to 
help whoever the president is, in leading the organization. The current president has a timeline for her 
presidency, and then one behind her, then there will be another president.  
 
What the NIUAA needs to do now—and Jeff, Ray, Rich and Tom can help with direction and guidance—is 
what the NIU Foundation hope would happen. The first steps were already nailed down on 30 October 
2019, when the NIUAA provided its report to the NIU Foundation Board. RADM Schneider directed Ms. 
Archibald to re-send the 30 October 2019 report to the NIUAA Board. Within this report, the NIUAA laid 
out “what’s next,” on page 3. RADM Schneider comments the report was very tight and well-written, 
and very positive. The metrics were wonderful, and the report provided the “bottom line up front.” The 
report talks about the cash position being positive, and all of the events the NIUAA executed in the year.  
 
The report also addressed what is next, namely, the NIUAA really needed to work on the Alumni Board, 
and those participating on this conference call are the board. Dr. Schneider previously asked Ray Cross 
to send the ((NIUF)) base documents, and Ray, Jeff, and Rich went all the way back to 2015, reviewing all 
of the foundational documents about the creation of the alumni association. Dr. Schneider commented 
it is fascinating to watch an organization evolve over time, as he studies organizational development. 
 
What Dr. Schneider has not had the benefit of is reading all of the alumni association minutes, which he 
will get to at some point during 2020, after COVID-19. With respect to the NIUAA October 2019 report 
to the NIU Foundation Board, it states ((on page 3)): 
 

We continue to work as an alumni board to build a strong, sustainable leadership team 
for an active, vibrant organization.  We continue to seek volunteers to help us keep the 
organization moving forward. 

 
That was the first paragraph. The second paragraph: 
 

As a volunteer organization, we are identifying ways to manage the challenges of 
members who are more willing than they are able to give of their time. (Volunteers are 
typically working professionals who want to contribute, but have limited time availability.) 

 
RADM Schneider identified the second paragraph described everyone participating on the call, “by the 
way, guys, you are all of that, and more. You love the university, and want to make a difference.” RADM 
Schneider recognized that all NIUAA volunteers are busy, working professionals, quipping “if you have a 
task to do, give it to a busy person,” sheltering at home ((on account of COVID-19)) notwithstanding.  



 

 

Dr. Schneider recognized Tom Van Wagner is usually working “flat out,” and that all volunteers are very 
busy, but willing to give their time, which is one of the most precious things to give. The next paragraph: 
 

One of the ways we are working this challenge is that we have established a board 
position of “Volunteer Coordinator” to connect volunteers to the areas of greatest need. 

 
The Volunteer Coordinator, being Amber Abramowski. Dr. Schneider continued reading the NIUAA 
October 2019 report, which identified the four areas of greatest need, namely: Board Vice President;  
Board Secretary; Website Content Manager, and Membership Committee members. 
 
That was the NIUAA President’s view—and Dr. Schneider assumes this was also the NIUAA Board’s 
view—of the state of the NIUAA in October 2019. While the NIUAA Board has been working on getting 
the numbers up, which is spectacular, now the NIUAA Board really has to accomplish the areas that 
need to be worked on. To this end, Dr. Schneider asked NIUF ExDir Ray Cross to send the bylaws for the 
alumni association. Dr. Schneider concluded the NIUAA does not have what it needs ((as far as bylaws)); 
the NIUAA needs simple, straightforward bylaws. Dr. Schneider explained the NIUAA, as a subset of the 
NIUF, does not require the same requirements to fulfill 501(c)(3) status as the NIUF, given that the 
NIUAA is not an independent 501(c)(3) in its own right.  
 
Dr. Schneider identified, within the Foundation bylaws, Ray, as the NIUF Executive Director is named, as 
is LTG Kimmons’ and Dr. Schneider’s roles as NIUF liaisons to the NIUAA, to serve as an Executive 
Committee (ExComm) with whomever the president is of the NIUAA Alumni Board. This ExComm is to 
work together. Dr. Schneider could not find where the NIU Director of Alumni Relations is included, but 
this person needs to be defined and recognized in the NIUF Bylaws. There has to be a great relationship 
between the NIU Director of Alumni Relations—who is the paid employee at the university—and the 
NIUAA Board President, who is the lead volunteer. These two people have to be “joined at the hip,” the 
same way the NIU President has to be joined with his Chairman of the Board ((of Trustees)).  
 
Dr. Schneider explained “the four of us” ((Ray Cross, Dr. Schneider, LTG Kimmons, Ms. Archibald)) have a 
fiduciary responsibility to the alumni association, to make sure the organization is on the right track. 
That is what prompted this meeting, and various preliminary conference calls, and subsequent calls that 
will occur with the ExComm. The NIUAA will need everyone’s help on the conference call, to get the 
NIUAA Board sustainable and regular, so that the NIUAA Board can lead over a thousand soldiers. So, 
think the NIUAA is building an army. The NIUAA has already gone out and recruited all of the foot 
soldiers, but the NIUAA does not have its officer corps formed yet, or the senior NCOs cadre, which 
would make sure that everything is running properly. 
 
The NIUAA needs to document what these processes are. It sounds like the NIUAA has made great 
strides with respect to membership coordination, and it’s unfortunate that TSgt Arbor could not be on 
the call. Dr. Schneider commented that he is glad TSgt Arbor has the ((new member welcome letter 
function)) computerized, because it can be a pain. 
 
Normally in most non-profits, important positions that strengthen the whole organization, everyone on 
the NIUAA Board are the ones who train, equip, mobilize, and send, building the army to support the 
university. So, the current NIUAA roles align perfectly. The job titles are appropriate, and further need 
descriptions, but the job titles are okay for right now. Dr. Schneider related that Tom Van Wagner had 
informed Dr. Schneider the descriptions are already well laid out in the minutes, but Dr. Schneider 
assessed there are some huge holes. In most normal volunteer groups, what happens is a progression 



 

 

up the ladder to president, and so someone starts out as the secretary of the board, then the 
treasurer, then the vice president, and then the president, and then the past president. And there are 
term limits usually in most places… one year, two years, something like that. The NIU Foundation 
Board is actually 4 years, and that is not unusual for senior boards, because it is hard to find people to 
do the fundraising part, it’s a lot of time and effort.  
 
So, what has to happen is the NIUAA Board has to fill these important positions to assist the person in 
the role of president. And when someone says he or she is willing to be secretary, the individual knows 
he or she is signing on for an 8-year commitment; it’s like a contract, unless someone dies or gets sick, 
or takes a new job and gets deployed, or otherwise just can’t perform the duties of the position. That’s 
why having a couple at-large positions like the NIUAA Board has, or some of the other ones that are task 
oriented… the membership coordinator, volunteer coordinator, or stratcomms officer (which is a 
different role than the secretary, which has the fiduciary responsibility of the minutes).  
 
So, between now and next October—which in the life of a board is like tomorrow (read: pressure is 
on)—the NIUAA Board should work to codify how the NIUAA Board will work, which would be a huge 
milestone. The NIUAA Board has to get the positions identified in October 2019 filled. If the NIUAA 
Board can get those two things done, in addition to making progress on the membership, as well as 
get agreement between the NIUAA Board, the NIU Foundation Board and Tom Van Wagner, who is 
the direct representative of the NIU President, on what the strategic operation plan will look like. 
 
Dr. Schneider has learned a lot over the past few ExComm phone calls, and a lot from Sue Gordon, who 
Dr. Schneider is so excited is coming on board as the NIUF Vice Chairperson. Dr. Schneider stressed the 
NIUAA Board needs to get its positions filled, and then decide on what is the concept of operations. 
What Dr. Schneider has learned was that NIU alumni are much more complicated than a regular college 
alumni group. 
 
Dr. Schneider provided coaching on what needs to happen with the NIUAA Board between now and 
October 2020. The NIU Foundation has a meeting coming up in less than a month, and the NIUAA Board 
is going to have to present an interim report—and ensure that all of the NIUAA Board members are in 
agreement with that interim report and in alignment on perceived challenges. 
 
To reiterate, 1) the NIUAA Board needs to ensure the NIUAA has a good mission. There is a brochure 
that sets out the NIUAA goals and purposes, which are all wonderful and still relevant. 2) The NIUAA 
Board needs to build its senior officer corps and senior NCO corps. Right now the NIUAA Board has 1,000 
foot soldiers, and the people on the call, and nothing in between, although Dr. Schneider is very 
impressed with the volunteers throughout the regional networks. But, the NIUAA Board is the HQs 
board. The regional networks are subsidiary commands, if you want to think of them like that.  
 

But, going back to the concept of operations, the NIUAA is different and much more complicated—
something Dr. Schneider did not fully appreciate until recently. The idea that NIU alumni have networks 
inside fences where outside alumni cannot go and participate, and then there are “outside” NIU alumni 
(e.g.: retirees or contractors). Where the inside NIU alumni don’t want to get on a non-protected 
network, and they do not want their respective names out there in the public, it is two very different 
groups in the same geographic locality. So, the NIUAA Board might have to conceive of two different 
groups, and manage those groups differently. That needs to be talked through. This is one really huge 
thing that makes the NIUAA different from any other college or university alumni club. Dr. Schneider is 
confident the NIUAA can overcome this distinction, with good leadership and good practices. 



 

 

In conclusion, Dr. Schneider is so impressed with all of the NIUAA leadership for being on the call, which 
indicates everyone really cares about NIU. As a college president, Dr. Schneider knows there is nothing 
more valuable than trustees and alumni who will give of themselves, the wisdom, work and wealth they 
have to help the institution push forward to the next frontier. The NIUAA leadership gets the threats to 
the United States more than anybody. If we don’t have a vibrant NIU, this country will be worse off. The 
NIUAA Board is personally responsible for the 1,000 foot soldiers—which will be 2,000 in another year, 
then 3,000, then all alumni—to make sure the National Intelligence University has all the resources it 
needs to produce the very best graduates it can for America.  
 

While it is a heavy weight, the psychic income is unbelievable. The current NIUAA leadership will be 
plank holders in creating what Dr. Schneider thinks will be one of the most important sustaining arms 
for the National Intelligence University. The NIUAA leadership has to have in mind what is best for the 
university, what is best for NIU students there today, not what was going on in 1962, when the school 
was founded. Especially now that the NIU is preparing to move out of the Department of Defense. The 
rules may actually get better for the university and for the alumni association, and actually for the NIU 
Foundation Board. Dr. Schneider suspects ((the rules)) might be more relaxed than under the current 
Department of Defense structures. Dr. Schneider is also on the U.S. Coast Guard Academy Board where 
he went to school; the USCG superintendents can’t ask for money, and thus developed workarounds, 
like West Point’s association of graduates. Doing business within the Department of Defense is a 
convoluted way to do business, with the Judge Advocates (JAGs), which can be so tight. So, NIU and its 
foundation might actually work out better under the Office of the Director of National Intelligence 
(ODNI). The important challenge to at least mention, and that the NIUAA Board is looking forward to 
learning more over the next year about what does it mean, how does the NIUAA need to be adaptable 
and flexible for the changes that are coming in organization, and regulations, and laws. This impending 
transition is a great opportunity for the NIU Alumni Association.  
 

Dr. Schneider wants to see the NIUAA Board become sustainable, so when the current president steps 
down, and becomes the past president, there will be a chain of command already locked in, working for 
corporate memory, so that the NIUAA always knows where it is going, and that the NIU Foundation 
Board can state: “we hear the NIUAA Board annual plan, we agree with that fundraising technique, the 
NIU needs the money here… this is what the NIU president is telling us. NIUAA Board, go forth and do 
good work,” and that is all the NIUAA Board will hear from the NIU Foundation Board. Then, the NIUAA 
Board will experience the pleasure and the joy of leading that annual plan. 
 

Dr. Schneider then asked if Ray, Christal, Tom, or Jeff had anything else to add. Ms. Archibald asked for 
clarification, as far as having a vision and a concept of operations and strategic vision that the entire 
NIUAA Board is working towards, that everyone can rally around. The NIUAA Board seems to be lacking 
that right now. If the NIUAA Board gets an annual plan together, and presents it to the NIU Foundation 
Board in October, and have that approved, that would be the NIUAA Board’s plan of operations for the 
next year. That is what has been missing, is that guidance and oversight to the alumni board.  
 

Dr. Schneider concurred, and committed—along with Jeff, Ray, and Tom—to get the NIUAA Board to 
that place, of having a document, so that the entire NIUAA Board can “salute the flag,” and that the NIU 
Foundation Board and ExComm knows what they are helping the NIUAA Board with. Then, once the 
NIUF Board approves ((the annual plan)), then the NIUAA Board is free to run. The NIUF Board and 
ExComm are not going to tell the NIUAA Board how to suck eggs, but will approve, as the NIUF Board, 
the goals and what the NIUAA Board is authorized money for, now go do that. Dr. Schneider assesses 
that is exactly where the NIUAA Board’s shortcoming is right now. 



 

 

Dr. Schneider next related a vignette from General Gordon R. Sullivan, Norwich University Class of ‘59 
((who served as the Chairman of the Board of Trustees of Norwich University)). General Sullivan taught 
Dr. Schneider early on in the latter’s presidency something that he will impart to the NIUAA Board, that 
Dr. Schneider always uses. General Sullivan would say that when young lieutenants (as a USCG officer, 
he had never heard this, because he was always on cutters)… when you are in a fight with a platoon, and 
you are the 2LT platoon leader, and you are in that hard fight for a couple of days, every once in a while 
you have got to step out of the fight, step back, and ask yourself three important questions.  
 

Here are the questions: “What’s happening?” is the first question. The second question is, “What is 
not happening?” And then the last question is, “What the hell can you do about it, to get it right?” 
Look at what the NIUAA Board has accomplished… what is happening?  1,000 members. Automated new 
member welcome letters. The NIUAA Board has a StratComms Officer, a Volunteer Coordinator. The 
NIUAA Board doesn’t have—this is what’s not working—there is no agreed upon annual plan, no clear 
mission or concept of operations (inside, outside, how to treat inside groups). 
 

Ms. Archibald clarified that getting the NIUAA recognized within the NSA/CSS and USCYBERCOM was 
nothing more than authorization to operate from DIRNSA and CDRUSCYBERCOM, and had nothing to do 
with establishing 501(c)(3) status. Ms. Archibald assured Dr. Schneider that the NIUAA at all times relied 
upon the NIU Foundation’s 501(c)(3) status. Dr. Schneider continued, assessing that what the NIUAA 
Board is doing is laying out a model for the other DoD organizations within the IC, such as the USCG 
within Homeland Security. And now, NIU and the alumni association are transitioning into the ODNI. 
 

The point is: the NIUAA Board should, with a critical eye, take stock of all of the things it has done, as 
well as identify all of the things it hasn’t done, to include those things identified in October 2019… the 
NIUAA needs a Vice President, Secretary, etc. The NIUAA Board needs to develop a couple of pages on 
its statement of operations, how does the NIUAA Board organize itself, and what is the chain of 
command. Thus establish what the NIUAA Board needs to accomplish between now and October 2020. 
In October, the NIUAA Board will come back and present the annual plan to the NIUF Board, what the 
NIUAA Board’s basic premises are. With all of this, the NIUAA Board will come a long way. 
 

The NIUAA Board needs to take time to step out of the fight. Dr. Schneider realizes NIUAA leadership 
may be doing work for NIUAA every night, and working during the day. This reflection will make the 
NIUAA Board leadership better, and the future presidents’ lives better, and Tom Van Wagner’s life 
better. So that the NIU Director of Alumni Outreach can fully support, with the authority of the ((NIUF)) 
board behind him, to get the NIUAA Board the resources it needs, to get the connections the NIUAA 
Board needs, to get the references the NIUAA Board needs. 
 
Ray Cross thanked RADM Schneider, USCGR (ret.) for his work, and taking the time to have this 
conversation with the NIUAA Board. Ray Cross stated he certainly has learned a lot about the 
NIUF/NIUAA during the calls over the last few days. Mr. Cross thanked Dr. Schneider for his leadership, 
and his hands-on direct involvement, to make the NIUAA a better organization. A key milestone will 
occur during the virtual NIUF Board meeting scheduled for 6 May, namely, the NIUAA Board presenting 
to the NIUF Board a description of the challenges the NIUAA Board is facing. The value comes from the 
collective input of the NIUAA leadership team, and taking those insights and crafting them into a vision 
for the way ahead. Ray Cross stands ready to support the NIUAA Board, if there are background 
questions, or if he can be helpful in any way, he is prepared to do so. The NIUF Board needs to hear 
about where the NIUAA is, and where it is going. 
 

https://en.wikipedia.org/wiki/Gordon_R._Sullivan


 

 

LTG Kimmons, USA (ret.), chimed in, stating that what Dr. Schneider stated makes great deal of sense, 
and tracks with Mr. Kimmons’ own experience, but admittedly, Mr. Kimmons does not have the same 
specific experience in academia that Dr. Schneider has, frankly. But ((what Dr. Schneider described)) is 
the next logical step, and Mr. Kimmons commends the NIUAA leadership, that he is absolutely confident 
that the NIUAA Board can get this done… stepping back and looking where the NIUAA is now compared 
to a year ago or  18 months ago, it is “eye watering.” LTG Kimmons characterized the NIUAA’s 
development as “the next ridgeline”; on a ruck march, you think you can see the top of the hill, and then 
you crash the hill, and gosh darn it, there is another ridgeline, so after surmounting one ridgeline, we 
can’t rest, and have to advance and drive on to the next ridgeline. This is where the NIUAA Board is, and 
it is a good thing, and we are going to get to each objective, and where we are going is not in doubt.  
 
Mr. Kimmons is amazed at the amount of progress the NIUAA Board has achieved, as quickly as it was 
achieved, agrees with what Dr. Schneider discussed. Dr. Schneider agreed the ridgelines are important. 
 
Tom Van Wagner, who has been building NIU alumni relations longer than anyone else, contributed that 
filling the board, and codifying the NIUAA board, putting things down on paper are brilliant first steps to 
put the NIUAA on track to prepare the mission and vision for the October meeting. Mr. Van Wagner 
thanked Dr. Schneider for what he said and the patriotic way which Dr. Schneider said it. 
 
Dr. Schneider re-emphasized that it is all about the mission; that is why volunteers get involved. The 
NIUAA Board members are the volunteer leaders. If the volunteer leaders don’t get it, and can’t live it 
with passion, then we need different leaders. Dr. Schneider further reminded everyone that 
disagreement is not disrespect. Dr. Schneider expects the NIUAA Board to push back, if the board 
members do not agree, because the NIUAA Board is only here for one purpose, is to make the NIU the 
very best university it can be for America. Different points of view and diversity bring the best 
innovation forward. So no one should ever be shot for bringing a different point of view to the party. 
Differing views should be commended, because it means you care and that you can think on your own. 
Differing views in wartime and battle can bring perspective and save lives. A strength of the NIUAA 
Board should be able to have respectable disagreements, but in the end, the NIUAA Board should all 
close ranks, and still be friendly. This is not personal. It is all about mission and purpose, with the one 
goal of making the NIU the best for America that it can be. That is what should drive the new volunteers 
that will onboard, because the NIUAA Board must replace itself. It is a constant stream of new 
volunteers, to get them excited, to get them in place, and start to get them working in support of their 
alma mater. The NIUAA Board must grow these volunteers over time to become the president.  
 
The jobs on the NIUAA Board will be extremely important ((prestigious)) for people. For example at 
Norwich University right now, there are probably 10 people per slot, that Dr. Schneider could have on 
the Norwich University Board of Trustees, where people are actually calling and saying, “please, I would 
love to be on your board.” For the Norwich University Alumni Association, there are probably about 7 
alumni for every slot, so the NIUAA Board has to fill what it needs. The NIUAA Board should all be 
alumni. In shaping an alumni board the NIUAA leadership needs to take into consideration the different 
generations that contributed to how the NIU grew up to become a university. There have to be 
representatives on the NIUAA Board from those various cohorts, so that the NIUAA Board has access to 
those different points of view. Eventually previous cohorts will all retire, and when they retire, these 
alumni engage in estate planning, and may provide the NIU Foundation a third of their respective 
estates, for the benefit of the NIU, within their planned gifts, on the strength of their involvement with 
the NIU, having seen the progress that the NIUAA Board has made, and they cannot help themselves, to 
do anything else but help prepare the next generation of Intelligence Community professionals. 



 

 

Both Dr. Schneider and LTG Kimmons stand ready to assist. The first order of business is producing the 
1-2 pages describing the NIUAA mission and what the challenges are. Dr. Schneider opened the floor to 
the other NIUAA Board members, to hear what they think about what has been said. Dr. Schneider 
stated he learns the most about NIUAA leadership through disagreement, or different points of view. 
 
Ms. Archibald suggested starting with Amber Abramowski, the Volunteer Coordinator, in order to 
develop a way forward for filling the NIUAA vacant positions, and identifying people with strengths and 
talents to fulfill the particular roles of Vice President and Secretary. Ms. Archibald further identified the 
role of Strategic Communications Officer replaces the previous role of Web Content Manager. While the 
October 2019 report mentioned Membership Committee members, the role of Treasurer also needs to 
be filled. Most of these roles carry a fiduciary responsibility, which is weighty and can’t be denied. 
 
SMSgt Abramowski described the two forms she created, one is for internal use, the other to be posted 
on the NIUAA web site. The documents are fillable .pdfs; if anyone has a problem opening the 
document, please let her know. The NIUAA Board can use the internal form to describe what exactly the 
NIUAA is looking for from prospective volunteers. The problems Amber has, as she continues to recruit, 
or attempt to recruit, is that she does not have all of the necessary details. Volunteers want to know 
what is the time commitment? If the named positions are the focus areas the NIUAA Board wants to go 
with, then Christal, Tom and Amber, there should work to flesh out the duties and responsibilities, and 
get them in writing. SMSgt Abramowski could then work through membership or Strategic Comms, in 
order to push out the roles and responsibilities to the general membership, for the purpose of recruiting 
people, in order to start the vetting process. What the NIUAA Board has been lacking so far are these 
factual details. Individuals have been hesitant to volunteer, with the responsibilities being so ambiguous. 
 
Ms. Archibald commented that in the past, roles were filled more organically, with individuals filling 
roles tailoring the role to their particular talents and strengths. While nothing previously had been set in 
stone, the NIUAA Board needs to start defining these positions.  
 
Dr. Schneider assessed the NIUAA needs to define what are the job descriptions, requirements, and 
expectations. How often the NIUAA Board meets, and how the NIUAA Board conducts business. The five 
overarching goals ((within the bifold brochure)). Once the NIUAA Board has these processes defined, 
everyone’s job will be easier, especially Amber’s focus on recruiting new volunteers. 
 
Ms. Coviello offered a competing analysis: When there is an institution as rich in history as the Norwich 
University, the Naval Academy, or Harvard, where it is prestigious to be associated with the institution, 
those institutions will attract a more competitive pool of volunteers. A nascent organization like the 
NIUAA, it is harder to attract volunteers, so in some ways the NIUAA has to bend to the will of the 
volunteers, who might say, “I am either going to volunteer my way, or I am not going to volunteer.” 
Further, good volunteers have their choice of where they will put their time. So there is a little bit of a 
calculus between having several volunteers, and having a few volunteers. Right now, perhaps, the 
NIUAA has to engage in a give and take. 
 
Dr. Schneider agrees there may need to be a bit of compromising, in order to find the right fit, which is 
okay. Marine Commandant General Gray would say, “take what you get, but make what you want.” 
While that is what the NIUAA may have to initially do, over time in years ahead, as the plank holders, 
successors may not remember the plank holders by name, but they will hail back to the group that got 
the Alumni Association started 100 years ago. Such plank holders are still honored at Norwich, and that 
is what drives the incoming leadership. 



 

 

Dr. Schneider also suggested, instead of going out to recruit, start at the bottom, not at the top, 
meaning that one of the people participating on the conference call should become the vice president, 
and become the secretary and fill these slots. Because the conference call participants know what is 
going on right now. What the NIUAA Board needs is stability and understanding. Dr. Schneider worries 
about bringing a new person in as the vice president, who knows in two years they are going to be the 
president, and doing something to radically change course. Personnel already involved should fill these 
roles, and then find people to fill the recently vacated roles. 
 
Dr. Schneider suggested looking to Tom as well, who knows a lot of alumni. Perhaps also one or two 
other distinguished faculty members may know students who have attended within the last 5 or 10 
years, that might be great role models on the NIUAA Board, or perhaps by position, alumni with really 
good access to specific agencies that the NIUAA wants to make inroads into. When Norwich University 
builds its board, it looks for special skill sets, as well as generational gaps. The NIUAA Board is not at that 
point where it can be that selective right now, unless it just happens. 
 
Making inroads at NSA/CSS needs to happen at other agencies. Dr. Schneider requested Tom to think of 
some of the better positioned alumni, so once the NIUAA Board documentation is ready, the NIUAA 
Board can solicit these identified alumni to become volunteers. The approaches should not happen too 
quickly. The NIUAA Board needs to have its homework done before approaching alumni, in order to 
explain exactly what the roles are, and what the responsibilities are. 
 
Ms. Archibald gave Tom Van Wagner credit for the first draft of the October 2019 report, and for being 
the force behind NIUAA activities. Dr. Schneider commented that that is Tom’s job, and he is getting 
paid to do that. That is the dynamic between the paid professional, and the chief volunteer.  
 
Ms. Coviello asked if it might be beneficial to have ad hoc volunteers on a rolling basis, such as someone 
willing to do artwork for marketing materials, or volunteering just for homecoming. Thus, someone can 
tailor volunteering to an interest, or to time availability. Amber responded that the second form is the 
Volunteer Intent Form, which individuals interested in volunteering will fill out, kind of a survey, a 
questionnaire which enquires about hobbies and interests, what someone is good at, and what type of 
time commitment is acceptable. This external form will help bring in data to be used to match 
volunteers with opportunities, like a one-time event, or setting up a regional network. 
 
Ms. Coviello asked about a “what’s in it for me” marketing campaign, such as putting NIUAA on a 
resume. Looking at the whole person, in terms of career advancement, someone who volunteers for an 
organization shows a well-rounded individual, who does not just work. Given the NIUAA is so young, 
some agencies may be resistant to recognizing the NIUAA as mission oriented at this point. Agencies 
may consider NIUAA to be vital to mission after 1 October 2020, when NIU transitions to ODNI. 
 
After Dr. Schneider left the call, Ms. Coviello brought up how this was a good time to write articles and 
get published. When published, alumni can mention they are NIU alumni, which is a form of marketing. 
 
Tom Van Wagner mentioned an alumnus got published in a foreign policy journal. Mr. Van Wagner 
informed the group that since NIU is closed, he may not be able to access documents related to the 
NIUAA. Mr. Van Wagner further advised the best email address for him now is uncletvw@yahoo.com 
until such time he can regain access to his dodiis.mil email account.  
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Tom Van Wagner informed the group that NIU graduation this year will likely be cancelled, and NIU is 
looking for ways to salvage the school year, prioritizing amongst those who need to leave the area, and 
those who will be able to take remedial part-time classes in order to eventually graduate. There are 
meetings every day between the president, provost and dean leaders on this matter. Mr. Van Wagner 
and NIU will make sure to keep everyone informed. Tom explains that NIU is currently stricken with the 
same affliction as other universities, with the disadvantage of not being able to go fully online, given the 
classified nature of the curriculum at NIU. 
 
Eric Kennedy identified that ad hoc volunteers are good for tactical issues, while traditional volunteers 
are good for longer-term strategic issues. Second, Mr. Kennedy would be interested in reviewing the 
roles and responsibilities, once drafted, in order to see if any of the positions might be a good fit for him. 
Third, as Eric Kennedy is retired U.S. Army and has 15 years at the Department of Homeland Security, his 
assessment is that NIU moving from the Department of Defense into ODNI will be a “game changer.” 
 
MSgt Huey Bridges joined the call at 1900 hrs CST, 2000 hrs, EST. Huey reports there hasn’t been a lot of 
activity or traction. There have been four new members in the St. Louis network since January. MSgt 
Bridges has done a few briefs with the Air Mobility Command (AMC), for incumbents heading to NIU. 
While MSgt Bridges is actively involved in recruiting the next generation of NIU alumni, current alumni 
seem to be very sparse. Ms. Archibald committed to sending out a bcc: email to registered NIU alumni in 
that region, informing them that there is a NIUAA Midwest (St. Louis) Network forming, along with 
providing MSgt Bridges’ contact information. While MSgt Bridges has been able to perform outreach to 
AMC alumni and USTRANSCOM alumni, he doesn’t have much reach into the National Geospatial-
Intelligence Agency located in St. Louis. Kathy Coviello suggested publishing a press release within the 
Scott AFB newspaper, which is likely doable at no cost. Ms. Coviello explains that that is what the 
Huntsville Network has done, and they found several retirees from Desert Storm, etc., that way. 
 
Action Items: 

1. Send out the 30 October 2019 NIUF Board NIUAA Report to the NIUAA Board (Christal). 
2. Prepare 1-2 page NIUAA Interim Report for 6 May 2020 NIUF Virtual Board Meeting (Christal). 
3. Post the Volunteer Intent Form on the NIUAA Web Pages (Steve Venezie) 
4. Set the NIUAA roles and responsibilities in writing (Christal, Amber, Tom) 
5. Send out the NIUAA pamphlet (Ray Cross) 
6. Send out email on MSgt Bridges’ behalf, informing registered NIU alumni (bcc:’d) of a network 

forming in St. Louis (Christal) 
 
 
NEXT MEETING: A Special Meeting will be held on Thursday, 16 April 2020 from 7-8 EST pm via 
conference call.  
Close/Adjourn: President Christal Archibald ‘14 adjourned the meeting at 8:11 PM. 

 
 


